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Commodore – Chris Brown 

Dear Members 

Well where did that year go? Another AGM approaches and 

I need to get my thoughts together as to what we have 

done and achieved as a Club and individually. 

It was a bit of a sad year in so much that we lost a few 

Members of the Club but for me personally the loss of 

Martin Lucas was sorely felt not only as a Committee 

Member but as a Friend however in the true spirit of the 

Club there was no shortage of volunteers to pick up where Martin had left off. 

It was a pleasure last month to be able to take Martin’s Family out in the workboat and 

spread his Ashes out in Southampton Water accompanied by other members in their boats. 

In the early part of the year the country 

was subjected to very high winds and 

Ashlett Creek didn’t entirely escape, 

and poor old John Bigg’s trimaran was 

blown over on its trailer; it’s been away 

all summer being repaired. Thankfully 

there was very little damage to the rest 

of the Club, but this is the second year 

in a row we have had boats blown over 

in the Pound! 

Another area of interest has been the 

Moorings and for a long time I have felt 

this has only been given lip service and 

poor old Merv and Keith have been 

pushing water uphill with a fork. So, it 

has been rather pleasing that we now have a team of people who are keen and able to lay, 

recover and prepare moorings. This has been helped in no small part by Carl Sharman taking 

on the role of Creek Master and taking the pressure off the other chaps.  We have decided 

to maximise the space we have in the Creek and one way of doing this is by sharing mooring 

blocks which allows better use of space and material. I would like to see the outlying 

moorings which are hardly useable gone and replaced by more moorings in the easier to 

operate areas of the creek, it is hoped that eventually the creek moorings will be divided 

into areas were boat length plays a part in where you are allocated a mooring. 



Always in the background was the possibility of 

dredging some of the Creek and that became a 

reality early in the year when Esso appointed 

Jenkins Marine to carry out the work. The 

contract was to remove 5 Thousand Cubic 

Meters of Mud and that was agreed to be in 

and around the working areas of the Club. I 

think you will agree this has transformed those 

areas of the club and indeed created a bit of a 

pool.                                                                             

I think we all wondered how on earth they 

would be able to get such large equipment into 

the Creek but they did. I think largely the 

Dredging crew were very efficient and a minimum amount of disruption occurred.  

You may have noticed that the National Parks have been true to their word and renewed 

the kissing gates either side of the Club land and included some tasteful signage. For our 

part we have installed new wooden gates at the entrance to our actual site and this will be 

followed up with some post and rail fencing. 

The Clubhouse upgrade has been 

picked up by Steve Rush. The plan is 

to extend the club house over the 

site of the old toilet block creating a 

lounge with views to the mill as well 

as down the creek and instal new 

modern showers and toilets at the 

pound end of the existing building. 

The next step is a test hole to 

examine the existing foundations 

then drawings to support planning approval and cost estimates.  There will be more news as 

the work progresses.  

The Hoist has now become second nature and so we are independent as a sailing club which 

leads me to say we are getting towards winter lift out and if you wish to come out for the 

winter you need to let the team know. 

Finally, I would like to say a massive thank you to all the Committee who have worked 

tirelessly for you and the club and also say thanks to you members who continue to support 

this great little club that we have. 

Chris Brown  



Secretary – Jim Hopwood  

It has been a quiet year from a secretarial perspective.  

For the first four months the Committee continued to meet 

by Zoom; many thanks to Dick for the hardware and 

bookings. In March we resumed face to face meetings 

(which seem to take twice as long!) and stopped asking 

people to sign in to NHS Track and Trace when visiting the 

Club House. 

Apart from the routine production of agendas and minutes I handle our relations 

with various authorities and suppliers: 

• Switched electric supply to Scottish Power at a saving compared to British Gas. 

• Moved our Directors and Officers insurance to Allianz for a £40 (14%) 

reduction in premium. 

• Passed our Hampshire Fire and Rescue Service Fire Safety Audit without a visit. 

• Kept our Companies House records up to date as directors came and went and 

filed the annual Confirmation Statement. 

• Renewed our registration with the Information Commissioner’s Office which 

allows us to keep membership records. 

• Responded to RYA surveys regarding anchoring in Studland Bay and the 

proposed Western Solent & Yarmouth Tidal Test Centre. 

• Port Waste Management Plan approved for 3 more years at no cost. 

• Responded to two minor complaints. 

• Renewed our Marine Trades insurance and clarified that it covers use of the 

boat lifter, pursuit races and members taking part in work parties. 

•  

Unfortunately Sharon resigned in August and I suddenly became the most popular man in 

the club, responsible for paying bills and refunding expenses! Last year’s accounts were 

again completed just in time to avoid a penalty – we must do better this year! 

 As predicted at the agm we spent £11000 more 

than our income in 2021, but this can be seen as 

catching up after reduced activity resulted in a 

£23000 surplus the previous year. A quick look 

around the pound and hardstanding and the 

success of the boat lifter shows the money was 

well spent. 

At the time of writing, we expect to make a 

small surplus again this year as ongoing 

improvements have been made by work parties 

with relatively little cash expenditure. 

Financial Position October 2022 

Cash at Bank            £   62000 

Reserves 

 Key deposits         8000 

 One year’s costs     15000 

 Toilet revamp fund   30000 

Available funds         9000 

 

Forecast income by end March           4000 

Forecast running costs by end March   7000 

 

Available for use before March 2023   £ 6000 

 



Bosun and Vice-Commodore – Merv Griffiths  

 

The bosun looks after the club boats and equipment so they are 

available for use when needed and takes a leading role in 

operating the block lifter and boat hoist. Merv is reluctant to 

blow his own trumpet so here are a few of his activities 

recorded in the minutes: 

a. Restocking supplies of diesel.  

b. Pumping out work boats.  

c. Decluttering bosun’s store. 

a. Installing metal container for flammable liquids.  

b. Lifting strop protection sleeves purchased. 

d. New diaphragm fitted to work boat bilge pump. 

e. Block lifter winch guide bar repaired and refitted. Thanks to Tom Hatch for 

help with welding.  

f. Boat hoist wheel bearings greased. 

g. Preparations for the dredging. 

h. Recovered damaged pontoon and lifted ashore, removed concrete float 

ready for replacement.  

i. Modified and welded up jockey wheel on block lifter to make it removable.  

j. Repairs to both club lawn mowers.   

k. New hitch lock operating cable fitted to red tractor. 

l. The older RASCAL workboat rudder repaired and converted to tiller steering. 

m. Finding and testing gully pump for test hole to survey toilet foundations. 

n. Tractor and outboard servicing and repairs arranged. 

 

 

The year started with an exceptionally high 

tide, nearly a metre above predicted level.  

View from the Club House and Bramblemet record. 



Maintenance and Boat Lifter – Alan Morrison 

 

My report will be short having only been on the committee for 

half a year.  

Following a serious gas leak the gas pipes and bottles have been 

re-located to the north end of the clubhouse fitted with a new 

regulator and new short hoses.  

A new shower unit has been fitted in the Ladies shower block.  

As the main organiser for the operation of the boat lifter, It’s been a real success for our 

sailing club in more ways than just taking boats out of the water. It has jelled so many 

members together taking part helping others with there boats.  

So, I I’d like to say thank you to all our members helping out at short notice. We couldn’t 

have done it without you.  

  



Membership and Communications – Dick Pizey 

 

Membership of the club remains fairly static. At the end of last season 

and over the winter months we lost 10 or so members for a variety of 

reasons, but the club has welcomed in 12 new members so far this year 

so we are still hovering around about the 210 members’ mark. 

Recent increases in moorings around the area as well as a desire to get 

out and about after the 2 year hiatus seem to be prompting new members. 

Renewals this season went relatively smoothly with the vast majority of members completing the 

necessary paperwork and sending in their money in response to the invoices that were generated in 

good time.  There were a few glitches with email addresses and issues at the bank that the Treasurer 

managed to resolve but it has become apparent that the club is reliant on a few members to keep 

the club running smoothly. When there is a change over of committee members, certainly in 

administrative roles, it can be hard to pick up the baton and keep going. 

With this in mind I am, at the time of writing, researching several ‘club management’ systems that 

automate key processes and allow any successor to pick up the reigns more easily. The jury is still 

out on which, if any, suits our purposes the best and any system will require change and additional 

work in the short term. Members themselves will have to learn new ways of joining, renewing, and 

paying for events but full details will be circulated, if the decision is made to take up one of the 

systems. 

Newsletter 

The Newsletter remain the main method of communicating with members. It has been going for 

several years now, but it is still surprising how many members don’t open it. If you aren’t getting it 

please contact me by email so I can try and resolve any problem. I will be handing over the running 

of the Newsletter to Jim Hopwood towards the end of the season. 

Website 

The website, and Facebook page, are our windows to the outside world. The webpages continue to 

receive many hits, both from members and others. Most of our visitors to the pontoon get in touch 

via the website. 

The Facebook page is independent of the club but is a great place to post and view events and 

adventures the members have. 

WhatsApp 

Set up by Adrian Lumb there is now a club WhatsApp group that enables members to contact each 

other, seeking advice, crews or requests for technical assistance etc. It is not intended for trivia or 

chat, this should be taken elsewhere, but for short messages to start the initial conversation. If you 

are interested in being included contact Adrian on 07739 19063  



Regatta 

Blessed with great weather and a good 

attendance the Regatta was a huge success. 

Canoeing, paddling, sailing , even wind assisted 

umbrella racing took place, with a mad scramble 

to collect ducks  all ensured there was plenty 

going on on the water. 

Shore side kite flying saw young and not so 

young competing to get off the ground, with 

varying degrees of success. Cake and savouries 

where available in the clubhouse, which also 

hosted the RNLI stall. 

Martin Lucas’s partner Mandy joined us and 

unveiled the defibrillator the club has bought in 

memory of Martin’s sudden passing  

In the Boathouse brisk business was conducted at 

the Boat Jumble, before all was cleared away for 

the evening. The hog roast was extremely well 

received and with background music provided by 

DJ Adrian ‘Street’ Barnes a very convivial evening 

was had by all. 



Dredging 

 

Before  

The big project this year was undoubtedly the dredging. After work parties had moved the 

pontoons and a few boats and raised mooring blocks close to the work area Jenkins Marine 

managed to squeeze their 30 metre by 10 metre dredger, the Doreen Dorward, with a draft 

of 1.2 metres into the creek. This is equipped with three legs to hold it steady and a 50 

tonne excavator with a 3 cubic meter bucket.  

 

Dredged material was loaded into the split hopper Needles, 45m LOA with a capacity of 300 cubic 

meters, carrying around 400 tonnes fully loaded with a draft of 2.2m. This made 17 trips to the 

Nab Spoil Ground, 4.5 miles south of the Nab Tower. Over two sets of spring tides she 

removed 4,550 cubic meters of mud.  



This took both sides of the pontoon and the area around the jetty and slip down to the 

creek bed level greatly increasing accessibility. Many thanks to Esso Petroleum for funding 

this project. 

Phil Crossland’s team restoring the pontoons 

  

After  



Compound– John Lavers 

Over the last year much has been achieved within the 

club compound, but there is still a lot of work to be 

done. The monthly work parties supported by many 

dedicated club members continue to grow in number. 

To summarize some of the many achievements by our 

recently deceased and former compound manager & 

long-time club member, Mr Martin Lucas, the 

compound has seen extensive improvements in roads 

and standing surfaces, drainage for excess water as well 

as the installation of electrical works. These advances of 

the club's critical infrastructure are only but a sample of the many undertakings by Martin 

through his selfless service to the club and its members. 

Compound improvements will continue 

over the coming months with 

maximising available spaces within the 

compound and by creating a one-way 

system which will allow for easier boat 

movements by our tractor/boat hoist 

teams. Additional drains will be created 

to allow water to run-off easier from 

the compound and this will be 

combined with general road surface 

maintenance along with the keeping 

the compound clean & tidy, and in good working order.  

The boats, dinghies, tenders 

and trailers within the 

compound will, in the future, 

have a specific numbering and 

coded system in order to 

better identify the owner of a 

particular item. This is 

important so that should 

there be a reason to move a 

boat or report any damage or 

related concern, the club will 

be in a position to quickly 

contact the responsible 

person accordingly. 



Finally, many of the general improvements and unfinished project works, which were 

started by Martin, will continue under the care of Barry Andrew and John Lavers.  

Club members are advised that throughout the year smaller work projects are undertaken 

within the compound which are outside of the general work parties. Therefore, members 

are invited to help out when these 

smaller and specific work projects 

take place. Notices, will be sent in 

advance, to club members should 

you wish to help with some of these 

smaller projects.  

Club members who would like to join 

the permanent ASC Compound Team 

are encouraged to contact Barry or 

John 

email: ashlettcompound@gmail.com 

 

 

Club House – Sue Doyle 

 

The clubhouse has been well used this year, what 

with Al’s bacon butties for the work parties, Regatta, 

various BBQ events and a development of 11am 

Sunday coffee during winter to an all-year event. 

Rachael continues to do a great job of keeping it and 

the toilets clean for us 

A couple of lady members, namely Jackie Morrison 

and Sam Henley Smith have been stalwart helpers, 

with Wendy Griffiths and Karen Sharman often as well. Many thanks to them. 

Sam has also developed and tended the flower dinghies and hanging baskets. 

Creek News clings on, with me trying hard to extract write ups of members sailing 

adventures. It’s not the same having to email it out but the cost of a hard copy doesn’t seem 

justified these days. There will be a hard copy to read displayed in the clubhouse. 

We are planning a few winter events in the clubhouse, e.g., a curry night in November, a 

Christmas do and a talk with refreshments in January. Don’t miss them! 

mailto:ashlettcompound@gmail.com


Moorings – Keith Guy Gibbens 

The past year has seen the starting of the committee's 

plan for creek moorings, the execution of which has 

really gathered momentum. 

Every mooring that is not on the South or North bank, 

will be lifted, checked, refurbished and re-laid. Already 

9 moorings have been completed.  

The placement of the moorings means that we will gain 

several extra spaces enabling more new members to avoid a long waiting list. Eight old 

unused moorings have been lifted and where possible the blocks will be reused. The aim is 

to completely clear the whole creek of old redundant buoys, rope, chain and blocks. 

The present mooring numbers will in some cases have to be changed and some boats may 

be relocated according to length. As 

boats are lifted out of the water for 

the winter, the moorings will be 

lifted, those boats that remain afloat 

will be relocated for the duration of 

the work. Of course, all efforts will be 

made to minimise disruption for 

berth holders. 

We intend to end up with a smarter 

more professional look to our creek 

with an up-to-date map/chart for 

ease of finding moorings. We will 

purchase larger engraved stainless 

tags to mark the orange club buoys.    

I must thank all the 

regular guys who 

brave the mud and 

rusty chains to 

help get all the 

work done with a 

smile and plenty of 

micky taking. A 

great effort 

continuing to make 

Ashlett such a 

great club.  



Pontoon and Slip – Dave Waters 

Our slip is no longer slippery thanks to regular monthly 

cleans, making it much safer to use. 

Following the dredging we extended the permitted 

pontoon stay from 5 to 7* days and encouraged those 

on shallow moorings to make full use of the deeper 

water to extend their active tidal range. 

*To be confirmed at the agm. 

If you didn’t see much of Dave during the summer, he was away on an epic cruise round 

Great Britain.  A first for the club? 

Boat House – Neil Howarth 

The boathouse continues to be utilised by members, 

with the canoe/kayak rack being full and only two slots 

left in the dinghy rack.  I’ve tried to keep the boathouse 

fairly tidy for the last year, with thanks to the various 

members who assisted before the regatta to give the 

boathouse a good summer clean. 

Thank you also to everyone who helped repaint the 

doors and in particular to Alan who arranged for the 

work to be done. 

 I intend during the next few months to re-commission the boathouse vice and work table, 

back in its original position close to electricity sockets. I am happy to continue on the 

committee for another year with the boathouse being my area of responsibility. 

On a personal level, I thank the committee, all of whom 

worked really hard to improve the club. They have been 

assisted by many members coming to work parties and 

giving of their time and specialist skills. The boat lifter is 

a real asset and the additional funds we take from it are 

being put to good use. 

There is a great atmosphere in the club and hopefully in 

future, members will continue to come forward to do 

their bit. 

As a boat house related photograph, I thought that the doors when they were being painted 

look like sunlight glinting off ripples in water… a bit arty, but I enjoyed it!  



 Pursuit Races and SWSA – Debs Bowles 

Julie Girl, sailed by Alan Morrison and Sue Doyle, have been 

crowned 2022 Pursuit Race champions and have been duly 

presented with the ‘Peter Lee’ trophy.  

Three races have taken place this year; one calling for deep 

reefs, one airless and with a gentle breeze but all dry and sunny. 

One was Martin’s race, which was sailed in memory of Martin 

Lukas and a trophy was presented at the end to the winner 

which was …. Julie Girl! In total 17 boats, have taken part in the 

events. Points have been given for each race and the overall winner presented with the Peter Lee 

trophy. 

At the same time as the pursuit race the club 

has had social events such as BBQ’s and the 

clubhouse has been open for refreshments 

giving opportunity for members to socialise 

with each other. All other water users have 

been encouraged to come down and use the club this 

day. (motor boaters, dinghy sailors, kayakers, 

paddleboarders etc ) It has been great that motor 

boat users have taken to the water and some have 

taken on the role of photographers- thanks to Mike 

and Barry in Melinda. It has been wonderful to see so 

many of you enjoying being at Ashlett on these days 

and the club buzzing with activity of all sorts. 

A big thank you to everybody that makes these events 

possible…. Members serving teas, coffees, cakes; 

Chefs running the BBQ; launch drivers and time keepers; the committee and finally all of you who 

have supported these days by coming along.   



SWSA  ( Southampton Water Sailing Association ) 2022 Report 

SWSA continues to go from strength to strength. We have just returned from a successful weekend 

at Yarmouth, where boats could choose to either race or rally down to Yarmouth. The rallyers 

arrived nice and early and were already enjoying drinks and a pontoon party by the time the racers 

arrived! It was great to welcome Que Sera; Snowgoose and Sarah Jane from Ashlett Needless to say 

fun was had by all. 

The passage series with races to 

Cowes, Lymington and round the 

Island saw some super sailing 

conditions and opportunities for 

social gatherings overnight. The 

round the Island race finished at 

Bembridge, where we enjoyed a 

meal out with other competitors 

and a beautiful night in the 

harbour. The singlehanded race is 

always a very popular event. Bob 

sailed Tearaway and was pushed 

into 2nd place by 9 seconds by a 

folkboat called Blue Mist from Hythe SC. It just shows that every second counts! 

The weekend series, the Bert Drought series, still continues with the last race taking place in 

October. As with a lot of the racing this year it is very close. Tearaway ( Ashlett) and Blue mist ( 

Hythe SC) are leading the series on equal points. Blue Mist is currently in the lead because they were 

first in the last race. So all is still to play for. 

The evening series, consisting of ten races over the summer, starting in April and finishing in 

September, has also been closely fought and we are pleased to say that Ashlett have triumphed, 

with Tearaway taking first place overall. We were pleased to welcome Simon Lovelock from Ashlett 

to crew with us and he definitely contributed to the first places. There have been a number of new 

boats joining in this year from Marchwood YC, Netley Cliff SC and Southampton SC, which has really 

upped the competition. It is also refreshing to have additional active members from other clubs.  

SWSA does do more than organising events. Representatives attend many meetings of other 

organisations that have a say in activities in Southampton Water. They are also there to help clubs 

work together to help resolve any issues that might occur or support individual clubs when needed. 

Currently SWSA is working with some of the clubs, RYA and ABP with the mooring fees issue 

(Fortunately this does not affect Ashlett SC). 

We hope to welcome more Ashlett members next year as the newly dredged creek may give more 

flexibility in using our boats. We are always happy to chat to members who may be interested in 

taking part or ideas that members may be interested in us putting forward. All aimed at increasing 

everyone’s enjoyment on the water.  

Deborah Boles and Bob Gardner  


